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These are busy times!

When | talk to MONAHRO members from around the state, it seems that somewhere in our
conversation we end up agreeing that these are indeed busy times. At every turn, there is a new
(mandatory) report, a new system module, a looming deadline; new programs, new legislation being
proposed, etc., etc.! Well one thing I know for sure, we are a resilient group of Housing Professional’s
who know how to get the job done, that’s what we do.

Speaking of getting the job done, | want to thank the hard working members of our committees who
spend a lot of extra time working on all of our behalf. It makes the job of being your President easier
and | appreciate that. One example is the Housing America Poster contest, “What Housing Means to
Me”. Our chairman Robert Rorah is doing an excellent job with this contest. Our state is proud to boast
that we have had two National Honorees featured in the NATIONAL NAHRO Calendars for 2009 and
2010.

April 2010 was MONAHRO’s Housing America “What Housing Means to Me” poster contest month.
During the months of April and May many children across the state were busy making posters. A total
of 44 posters were completed and turned in for judging on May 20, 2010 at the Section 8 — Public
Housing workshop. We are proud to announce this years “winners”.

K-5 State Honoree — Shelby Clark - Houston $50.00 Savings Bond
Sebastian - Springfield $20.00 Cash
Jarrod Murray - Moberly $10.00 Cash

6-8 State Honoree — Kayla Hutson — Clinton $50.00 Savings Bond
Daphne Clark — Houston $20.00 Cash
Joshua Hutson — Clinton $10.00 Cash

9-12 State Honoree — Nick Nicoli — Moberly $50.00 Savings Bond
Colyn Chastain — Clinton $20.00 Cash
Alex Nicoli — Moberly $10.00 Cash

Now each MONAHRO state honoree is competing at the National NAHRO level, judging will take
place in September 2010. This is one fine example of the good works that all of you do on a daily basis.



I was also so impressed with our MONAHRO scholarship winners. The academic achievements they
have accomplished so far, is really quite impressive. It makes all of us proud to be able to encourage
and support all these young people as they continue on their path in life.

Our Professional Development committee is hard at work planning the upcoming conference in St.
Louis, September 15-17, 2010. A draft agenda and registration should be up on www.monahro.com
very soon. | do know that Nicole Faison, Program Advisor has received approval from HUD Assistant
Secretary Henriquez, to attend our conference and present a session on EIV. In addition, there will be
several informative training sessions; something for everyone is in store. Make plans now to attend this
important conference. We have negotiated the government rate with the Ritz-Carlton to help make the
conference affordable. You should make your reservations before August 15, 2010.

Laura Hawley, VP Commissioners Committee is at work putting together the NAHRO “Train the
Trainer” program for our Commissioners. [ understand that Laura has her “volunteer” trainers in place
around the state and is about ready to get going. For the September conference we are considering
bringing in NAHRO to do the “Ethics” training for Commissioners. The “Ethics” training is a required
component in addition to the training that Laura and her “trainers” will provide, for your
Commissioner’s to be certified. We hope that all our Members will consider providing this valuable
training for your Commissioners.

Our maintenance conference committee, headed up by Mike Pipkin and Corey McVinua are equally
hard at work planning for the maintenance conference. The conference is scheduled for October 13-15,
2010 at the Inn at the Grand Glaize at the Lake. We are planning to provide the EPA “Renovation,
Repair and Painting” certification at this conference in addition, to a well rounded program designed to
get our maintenance folks up to speed on all the latest “tricks of the trade”

The list of everyone working in front of and “behind” the scenes of MONAHRO-land is countless. Our
organization provides all of us so many opportunities to work together for the common good. It is this
coming together that is makes us strong and supportive of one another. | hope that we will all stay
focused on the many changes that are being proposed. We need to approach these changes with a
“cautious” but open mind, if that’s possible!

Please take a look at your new web-site and register to use the members “only” blog and be sure to
check back often to see what’s new. Let us hear from you, your ideas on how to make the web-site
better.

I look forward to seeing all of you in September! Let us be thankful for the many mercies and blessings
that come our way.

Have a nice Summer!

Darrin J. Taylor, President
MONAHRO


http://www.monahro.com/
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FROM THE PRESIDENT................

MHAPCI has attempted to keep our costs as low as possible for our Members. Each year the
rates that we charge Members are reviewed by an actuary. The actuary looks at the cost of
our losses, expenses and insurance that MHAPCI buys to be able to provide limits of liability in
the amount of $35,000,000 for property losses and $2,509,186 for general liability claims. We
also invest the monies that we are holding in reserve to pay Members’ claims. If at the end of
the year we have more money than we need to pay losses and operating costs, we will refund
approximately half of that amount in the next year in the form of a premium reduction

For 2011, we looked at the revenues from 2009. Because we experienced a net loss due to
high property & casualty losses and a very bad year in the stock market, a credit will not be
available to the Members in their November billing.


mailto:mhapci@sbcglobal.net
http://www.mhapci.com/

In addition to the fact that MHAPCI members do not have to go through a cumbersome bidding
process when insurance is purchased through a HUD-approved pool such as MHAPCI, rate
and coverage stability is one of the major benefits of MHAPCI membership. In fact, MHAPCI
has only had one rate increase in its 22 year history. The Board is pleased to report that
MHAPCI’s rates will continue to remain the same for 2011 and that there will be no increase in
your rates.

The rates that Members pay are consistent across the board. Each MHAPCI Member pays
the same rate, regardless of loss experience. Property rates are $0.22 per hundred of the
replacement cost of your buildings; general liability rates are calculated at $27.00 per unit;
directors and officers liability (D&O) rates are determined at $7.20 per unit of owned housing
plus $2.40 per unit of Section 8 (with a minimum of $1200 and a maximum of $9000 per year);
the cost of employment practice liability coverage is determined by reference to ¥z of the
premium that you pay for D&O coverage; and auto coverage is fixed at $500 per vehicle.

What your insurance covers is determined under a contract with the Members called the
“Scope of Coverage Document.” This document is undergoing review, and a brand new
Scope of Coverage Document will be issued for 2011. MHAPCI is looking into expanding
coverage to include such things as sewer back-up, flood zone coverage A and earthquake
coverage. One Member suggested that roadside assistance be offered. We are looking into
that and are open to your ideas.

At its meeting in October, 2009, the Board approved a change to the Scope of Coverage
document to exclude coverage for claims arising from personnel policies or employment
contracts that modify Missouri law on at-will employment. The membership was notified that
effective July 1, 2010, MHAPCI intended to limit eligibility for MHAPCI’s employment practices
liability coverage to those Authorities with “at will” employment policies. As a result of the great
response that we received from the membership to training that MHAPCI provided at the
March MoNAHRO meeting in Columbia, MHAPCI has decided to defer its mandate on at-will
employment policies while we continue to study the issue and provide training to Members on
ways to avoid altering Missouri’s employment at will policy and the need for an at will policy to
reduce the Authority’s exposure to lawsuits for wrongful termination.

We are always looking for ways to improve coverage and services and encourage you to
provide your own input of areas of coverage and services that MHAPCI should consider as
potential offerings by your pool. Please e-mail Susan McNary your suggestions.

Carote fin,

LEAD-BASED PAINT RENOVATION, REPAIR, AND PAINTING RULE
Joann N. Dyroff, General Counsel

Public Housing Authorities are subject to both HUD and EPA rules designed to eliminate the
hazards of lead based paint poisoning on their properties. While rules have been in place for
some years for both the lead abatement process and for the renovation, repair, and painting of
properties containing lead paint, a new set of rules concerning the renovation, repair, and
painting process became effective on April 22, 2010, and were amended to become more
restrictive as of July 6, 2010. These new rules will have an impact on PHAs for:

e certifications required for those performing maintenance and renovation;



e practices involved in performing any renovation, including cleanup and testing;
e notices to be provided to tenants of the building; and
¢ recordkeeping requirements for work completed.

The Lead Based Paint Renovation, Repair, and Painting Rule (“RRP Rule”) was first published
by the EPA on April 22, 2008, and became effective on April 22, 2010. Following the
publication of the Rule, the EPA received comments and objections filed by the public to
certain limitations and exceptions included the rules. As a result of its further review, on May
6, 2010, the EPA issued an amendment to the rules which becomes effective on July 6, 2010.

The RRP Rule effective April 22, 2010, applies to renovation, repair, and painting projects that
disturb the surface of lead-based paint in all residential houses, apartments, and child-
occupied facilities (such as schools and daycare centers) built before 1978 (the “target
housing”), other than:

Renovation occurring in the owner’s home, no child under 6 or pregnant woman
resides there, and the owner acknowledges that the work will not be done in a
lead-safe manner;

any housing or components declared lead-free by a certified inspector or risk
assessor;

certain emergency renovations; and

minor repair and maintenance activities affecting up to six square feet or less of
paint per room inside, or 20 square feet or less on the exterior of a home or
building. However, minor repair and maintenance activities do not include
window replacement and projects involved in demolition or for certain prohibited
practices.

The RRP Rule includes pre-renovation education requirements, as well as training,
certification, work practice requirements, and record keeping.

Commencing July 6, 2010, the exception cited above for renovations in target housing for
which there is no child residing there, no pregnant women residing there, and is not a child-
occupied facility, is eliminated.

In addition to the EPA rules, there are additional rules imposed by HUD under the “Lead Safe
Housing Rule”. In some cases, HUD’s Lead Safe Housing Rule imposes a higher standard on
PHA'’s than that imposed by the new RRP Rule.

What do these new rules mean for Housing Authorities?

Certification. The EPA rules now require that any worker who performs any
renovation after April 22, 2010, be trained to use lead-safe practices and requires
renovation firms to be EPA-certified.

= Renovation is defined as any activity that disturbs paint in pre-1978
housing and child-occupied facilities including remodeling and
repair/maintenance, electrical work, plumbing, painting, carpentry, and
window replacement.

= These rules apply to any housing built before 1978, unless the housing or
components are declared lead-free by a certified inspector or risk
assessor.



= Minor repair and maintenance activities that disturb six square feet or less
of paint per room inside, or 20 square feet or less on the exterior of a
home or building, are excluded; however, any window replacement and
projects involving demolition are included in the renovation rules.
(However, please note that under the HUD Lead Safe Housing Rule, HUD
has a lower interior “de minimus” threshold of two square feet per room, or
10% of a small building.)

= The EPA has stated, under “Information for Property Owners of Rental
Housing”, that “After April 22, 2010, property owners who perform these
projects in pre-1978 rental housing or space rented by child-care facilities
must be certified and must follow the lead-safe work practices required by
EPA's Renovation, Repair and Remodeling rule.” To become certified,
property owners must submit an application for firm certification and fee
payment to EPA. Please see:
http://www.epa.gov/lead/pubs/renovation.htm

= All renovation workers must be trained. The RRP Rule provides that
renovation workers can be trained on-the-job by a Certified Renovator to
use lead safe work practices, or they can become Certified Renovators
themselves. However, HUD does not recognize on-the-job training. To
conduct lead hazard control in federally-assisted housing, either all
workers must have completed a HUD-approved course, or the crew must
be supervised by a Certified Renovator who is also a Certified Lead
Abatement Supervisor.

In short, in order to perform the work described above, property owners must
either have a maintenance worker obtain certification, or use only outside
contractors or firms which have EPA certification for such work. An individual or
firm who is certified has the responsibility for insuring that the work is carried out
correctly, and an individual who is also certified as a supervisor may train
workers to carry out the safe practices under his supervision.

Lead-Safe Work Practices Must be Followed. Examples of these practices
include:

. Work area containment to prevent dust and debris from leaving the work
area,;
. Prohibition of certain work practices like open flame burning and the use

of power tools without HEPA exhaust control; and

. Thorough clean-up followed by a verification procedure to minimize
exposure to lead based paint hazards.

In addition to these EPA prohibitions, there are also additional HUD prohibitions,
which include the use of heat guns that char paint, dry scraping, or sanding
farther than one foot from electrical outlets, and use of volatile strippers in a
poorly ventilated space. A thorough description of the work practices can be
found at the Title 40 CFR 745.85, through the following link:
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&tpl=%2Findex.tpl

A review of the differences between the EPA and HUD requirements may be
found at: http://www.hud.gov/offices/lead/enforcement/Ishr rrp changes.cfm
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Notices. Prior to beginning any renovation, the PHA must distribute EPA’s lead
pamphlet (http://www.epa.qov/lead/pubs/leadpdfe.pdf) to the occupants. In a
child-occupied facility, the lead pamphlets must be distributed to an adult
representative of the child-occupied facility before the renovation starts. For
work in common areas of multi-family housing or child-occupied facilities, the
PHA must distribute renovation notices to tenants or parents/guardians of the
children attending the child-occupied facility, or must post informational signs
about the renovation repair job. The informational signs must be posted where
they will be seen, describe the nature, locations, and dates of the renovations,
and be accompanied by the lead pamphlet or by information on how parents and
guardians can get a free copy of the lead pamphlet. In addition, the PHA must
obtain confirmation of receipt of the lead pamphlet from the adult representative
or occupant, and maintain those records for at least three years. More
information on the notice requirements can be found at:
http://www.epa.gov/lead/pubs/sbcompliancequide.pdf

(Please note that this document has not yet been updated for the change in the
RRP Rule effective July 6, 2010.)

Cleaning Verification. Following the completion of the renovation, a certified
renovator must perform a visual inspection, collect dust samples, and reclean the
work area until the dust clearance sample results are below applicable clearance
standards. (Please note that the HUD Lead Safe Housing Rule requires a
clearance examination to be performed by an independent party instead of the
certified renovator’s cleaning verification procedure.)

Notification to Occupants. Both EPA and HUD require notice to the residents
after the lead hazard evaluation and control activities have been completed.
HUD requires the designated party to distribute notices to occupants within 15
days after the lead hazard evaluation and control activities in their unit. The EPA
requires the notice to be made within 30 days following the completion of the
work.

Documentation. Housing Authorities need to document compliance with their
requirements of the EPA and HUD rules, including documentation that a certified
renovator was assigned to the project, that the certified renovator provided on the
job training for workers on the project, and that the post renovation cleaning
verification was completed. The documentation must include a copy of the
certified renovator’s training certificate, and certification by the certified renovator
assigned to the project that training was provided to the workers, warning signs
were posted at the entrance to the work areas, the test kit reviews discussed, the
brand of the specified test kits, and the containment of the work area, along with
various other specified information. More information on these requirements can
be found at:

http://www.epa.gov/lead/pubs/sbcomplianceguide.pdf

(Please note that this document has not yet been updated for the change in the
RRP Rule occurring July 6, 2010.)
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In response to congressional and industry concerns about the impact of the new rules,
on June 18, 2010, the EPA issued a Memorandum delaying the enforcement of portions
of the lead-based paint rules, as follows:

e Until October 1, 2010, EPA will not take any enforcement action for
violations of the RRP Rule’s firm certification requirement.

e For violations of the RRP Rule’s renovation worker certification
requirement, the EPA will not enforce against individual renovation
workers if the person has applied to enroll in, or has enrolled in a certified
renovator class by no later than September 30, 2010. Renovator’s must
complete the training by December 31, 2010.

The EPA Memorandum does not delay the implementation of the lead-safe work
practices as outlined above. See:
http://alexander.senate.gov/public/?a=Files.Serve&File id=e9daef55-7574-4f8a-a6d9-
c9b0ceb6e2ea

As always, each PHA should have its own attorney review any its policies and procedures to
ensure compliance with applicable EPA and HUD rules in this area.

SAGE ADVICE ON LOSS PREVENTION

Susan McNary, CEO

Loss control is my passion these days, as MHAPCI continues to look for ways to help
Members reduce their losses. | recently spoke with two Executive Directors and learned some
things about loss control and prevention that one does not learn in school. | thought that |
would pass this knowledge along to you.

e | said to Marion Fisher, “how do you do it? You have never asked MHAPCI to pay for a
single claim (except for that stolen truck that reappeared).” Marion told me his secret.
You have to talk to your residents, he said; be involved in their lives so you can resolve
issues before they become problems. He shared an example of a gentleman who was
concerned about his cooking stove. The resident thought that the stove was too close
to the wall, and was planning to move it into the center of the room. Marion explained to
the gentleman that “type X fire retardant” sheet rock protects the wall; the resident
responded, “oh, | didn’t’ know that,” and the problem was solved. Marion advises that
oftentimes ill feelings can be prevented if you try to talk to the residents and “be out
there in their apartments with them.”

e | had always heard that you can’t stop kids from playing with matches, but Joyce Short
(former Noel Housing Authority Executive Director) evidently did not get that memo.
Joyce wrote a letter before her retirement in March, stating “As I’'m sure you understand,
| am concerned that your children were playing with a lighter and set the play yard on
fire last Friday afternoon... This letter is not about any money you owe the Authority.
What you do owe both the Housing Authority and your neighbors is closer supervision
of and some direct instruction for after school behavior for these boys. I'm sure they
were just “playing” and that they had no idea a little fire would spread as quickly as it
did... Now, what | expect from each family is a report regarding what consequences
were issued to the boys for their misbehavior. | don'’t take this lightly and | know you
won'’t either. Please let me know, as a matter of file record, what you did about this
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matter. How you dealt with your boys as a result of their misbehavior will become a part
of your files here. Needless to say, your continued occupancy here would be in
jeopardy if additional incidents occurred involving lighters or matches and any of these
three youngsters... | am confident in your parenting skills and | know you will take care
of this matter in your own way... just let me know their consequences.”

| received a copy of this letter, as Joyce had informed the parents that she was
reporting the incident to the insurance carrier. | know Joyce won’t mind if you
plagiarize her folksy wisdom.

EMPLOYMENT-AT-WILL; THE OTHER HALF OF THE STORY
Susan McNary, CEO

Ok, so we have told you over and over again that having an at-will policy is a good thing. Now
we are going to tell you the rest of the story. An at-will policy is not a shield that will protect the
Authority from all employment practices liability, no matter what. You know, of course, that you
can’t fire or refuse to hire someone because of the individual’s race, age, sex, disability,
pregnancy, national origin, military status, or in retaliation against the individual for filing a
complaint against the Authority. This is true whether or not you have an at will policy.

The purpose of this article is to spread the news that there is another exception to the “at-will”
employment rule. In February, 2010, the Missouri Supreme Court made clear for the first time
that there are additional limits to an employer’s authority to terminate its employees. The
Court adopted a “public policy” exception to Missouri’'s employment at will doctrine that
protects employees from being terminated “for refusing to violate the law or any well-
established and clear mandate of public policy” that is provided by the constitution, statute,
regulation or rule, or “for reporting wrongdoing or violations of law to superiors or public
authorities.” Terminated employees may now assert a “wrongful discharge” claim, whether
they are employed under an employment at will policy or employed under contract.

An employee who is wrongfully discharged does not have to prove beyond a reasonable doubt
that the sole reason for his or her termination was the act of whistle-blowing or refusal to
violate the law. Either factor need only be a “contributing factor” in motivating the employer to
terminate. In other words, even if the employer can show that a separate and valid reason
existed for the employee’s termination, if the employer’s wrongful act played any part in the
decision, the employee will be awarded damages for wrongful termination.

By way of example, an employee may not be fired for filing a workers’ compensation claim, for
being subject to a child support order, or because the employee “participated in acts that public
policy would encourage, such as jury duty, seeking public office, asserting a right to collective
bargaining or joining a union.” Likewise, if an employee talks to the Department of Labor
about overtime violations, reports physical abuse to superiors or the Division of Family
Services or reports unsafe practices to a superior, the employee may not be fired.

Members are urged to review their policies and practices and to make clear to employees that
the right to report possible illegal activity or violations of the law is protected and that the
Authority will not retaliate against employees for reporting wrongdoing. It goes without saying,
of course, that procedures should also be implemented to follow-up on such reports,
investigate any such claims and take any necessary corrective action to bring the Authority into
conformity with the law.
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"What_Home Means-to Me'
Poster Contest

2010 MO-NAHRO Activities Report

Missouri NAHRO boasts two National Honorees featured in the NATIONAL
NAHRO Calendars for 2009 and 2010.

e Devyon Jefferson - St. Charles was the 2008 National Honoree
e Colyn Chastain - Clinton was the 2009 National Honoree

A big reason MO-NAHRO has such good member participation and quantity
of posters to judge, has to do with timely resident notification by MO-NAHRO
Members. Early in March, 2010 an e-mail was distributed to all members
(attached below) describing the 2011 contest rules and prizes along with a
generic “Resident Flyer” for each Housing Authority.

April 2010 was MO-NAHRO’s Housing America “What Home Means to Me”
poster contest month. Housing Authorities throughout the state of Missouri
distributed resident flyers “attached below” and encouraged all residents
with children to participate. During the months of April and May many
children across the state of Missouri were busy making posters to be
completed and turned in for judging on May 20, 2010. There were a total of
44 posters submitted and the following list shows the winners for the three
categories. Each MO-NAHRO winner will receive a Certificate of
Recognition from MO-NAHRO along with a cash prize.

CONGRADULATIONS TO THE 2010 WINNERS!
The following list of prizes and award certificates will be
distributed at the

11



MO-NAHRO Fall Conference in St. Louis

K-5 State Honoree — Shelby Clark - Houston $50.00 Savings Bond
Sebastian - Springfield $20.00 Cash
Jarrod Murray - Moberly $10.00 Cash

6-8 State Honoree — Kayla Hutson — Clinton $50.00 Savings Bond
Daphne Clark — Houston $20.00 Cash
Joshua Hutson — Clinton $10.00 Cash

9-12 State Honoree — Nick Nicoli — Moberly $50.00 Savings Bond
Colyn Chastain — Clinton $20.00 Cash
Alex Nicoli — Moberly $10.00 Cash

NOW EACH MO-NAHRO STATE HONOREE IS COMPETING AT THE NATIONAL
NAHRO LEVEL. NATIONAL JUDGING WILL TAKE PLACE IN SEPTEMBER
2010. GOOD LUCK!

NATIONAL PRIZES;
Poster Calendar and Display of 13 National Winning Entries:

State/Chapter Competition Prizes: NAHRO will provide each state with up to three
certificates for award to the state/chapter honoree in each age category. National
honorees will be selected by a Blue Ribbon panel of judges to be assembled by
NAHRO staff. The National Jury will select four honorees in each of the three
categories, plus an overall Grand Prize honoree.

Prizes: National honorees will receive U.S. Savings Bonds.

e The 12 national honorees will receive a $100 savings bond and the
Grand Prize honoree will receive a $500 savings bond.

e The Grand Prize honoree and his or her family will also be provided with transportation to and
lodging at NAHRO’s March 2011 National Legislative Conference in Washington, DC.
National honorees will receive a framed certificate.
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MO-NAHRO
HOUSING COMMITTEE NEWS
Robert Rorah, VP Housing

On June 7, HUD posted on the Internet its Notice of HUD’s Fiscal Year (FY) 2010 Notice of Funding
Availability (NOFA): Policy Requirements and General Section to HUD’s FY2010 NOFAs for
Discretionary Programs (see http://www.hud.gov/offices/adm/grants/nofal0/gensec.pdf). It sets forth
general requirements for all 2010 grant programs.

As HUD stated in a press release
(http://portal.hud.gov/portal/page/portal/HUD/press/press_releases_media_advisories/2010/HUDNo.10-
119), “For the first time in its history, the U.S. Department of Housing and Urban Development (HUD)
will require grant applicants seeking HUD funding to comply with state and local anti-discrimination
laws that protect lesbian, gay, bi-sexual, and transgender (LGBT) individuals.” This is designed to affect
both grantees and sub-recipients. According to the press release, “HUD intends to propose new
regulations that will clarify that the term "family" as used to describe eligible beneficiaries of HUD’s
programs include otherwise eligible LGBT individuals and couples.” “HUD’s General Section will not
consider an applicant’s submission if they fail to meet minimum thresholds which will now include
being able to demonstrate that they have not been charged with a systemic violation of state or local law
proscribing discrimination in housing based on sexual orientation or gender identity.”

If you operate in one of the affected states, you can take one of three steps:
1. Ifyou are in a jurisdiction (either state or locality) that prohibits discrimination based on sexual

orientation and/or gender identity, you can make sure you are not in violation of you state or
local law.

2. If you are in a jurisdiction (either state or locality) that prohibits discrimination based on sexual
orientation and/or gender identity, you can make sure you are not in violation of your state or
local law and also change the list of protected classes contained in your ACOP and/or Section 8
Administrative Plan to comply with your state and/or local law. Just add sexual orientation
and/or gender identity to the existing list of protected classes.
3. Do nothing and wait for the promised HUD regulation.
If you do not live in one of the affected states, you can do as your community feels is appropriate.

In case you have revised your definition of a family with or without children, the most accepted and
used definition is as follows:

“Such a family is defined as a group of people related by blood, marriage, adoption or affinity that live
together in a stable family relationship.”

There is more to the definition, but this is the core.
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COMMISSIONERS COMMITTEE REPORT
Laura Hawley, VP Commissioners

The Southwest NAHRO Commissioners Committee met on June 14, 2010 in Springdale AR. Each state present
gave an oral report of the activities within their state. For Missouri, Laura Hawley reported that our 2009 fall
training session in Branson was very successful and we had the training videotaped and it is available on a four
CD set with a handout. Our executive board set the cost of the CD set at $15.00, with distribution to be handled
by Missouri’'s member services. She also reported on our efforts to get more commissioners certified by using
National NAHRO'’s Train the Trainer program.

To become a certified commissioner by NAHRO, one must attend two classes. One is the fundamentals course
and the other is ethics. Because many commissioners cannot do a lot of traveling, our plan is to bring the training
to them. We plan to have five people trained to teach the fundamental course of the certified program. These
five people will teach the course at their own housing authority and three others in state with neighboring housing
authorities attending.

The second course required to be certified is ethics. We are currently working with National NAHRO to bring this
course to us in St. Louis at the fall conference. This will a great opportunity for commissioners to received
national training at a significantly lower cost to the housing authority. We have also discovered that one of the
best ways to get a good turnout of commissioners is to provide a fun location and great accommodations. What
better opportunity to take the ethics course than the Ritz Carlton in St. Louis! Because this will be a national
NAHRO trainer, this training can be taken by commissioners in other states as well and it will count towards their
certification.

Louisiana reported their commissioner’s self-evaluation has been very positive and they have been focusing on
networking and best practices.

Arkansas reported on their certification process as well as the numbers for our region. The southwest region
currently has 27 certified commissioners. This is broken down with eight from Arkansas, six from Texas, six from
Louisiana, two from New Mexico, and five from Missouri.

New Mexico reported they had 40 in attendance at their state training with a good power point presentation on
what HUD expects from commissioners.

Other discussion included a presentation from the scholarship committee. It was suggested that each
commissioner and executive director raise their contribution from $5 to $10 to help fund this scholarship.

We also had information provided regarding the proposed Transitional Rental Assistance (TRA) program. This
would be a major shift from the way housing authorities are currently funded.

Southwest Vice President Win Jacobs also reported on her email communication efforts, the commissioner’s
corner that is in the national monitor, and suggestions for a commissioners forum was handed out.
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PROFESSIONAL DEVELOPMENT
RICHARD WALTEMATH, VP Professional
Development

Hello, I hope everyone is having a wonderful summer. Your professional development committee has been
hard at work! We are hard at work putting together the fall conference and the maintenance conference.
Donna Dunwoody from the Moberly Housing Authority is heading up the fall conference. Donna and her
staff are putting together what should be a wonderful conference. The fall conference is 15-17 September
2010 at the St. Louis Ritz Carlton. Though the agenda is still in the draft mode at this time, we will have
Nicole Faison from the HUD EIV office there for a session. The MONAHRO “Fall” conference is an
important meeting where our standing committees meet and discuss the many challenges we face in our
industry and to get the training to meet these challenges. All MONAHRO Professional Development
Committee meetings are open and we invite you to attend! You can also get the latest at our web-site
www.monahro.com.

Mike Pipkin from the Hannibal Housing Authority is arranging the Maintenance Conference and after
talking with him this is going to be an outstanding maintenance conference.

The Maintenance Conference is set to be at The Inn at the Grand Glaize for 12-15 October. The agenda
includes professional training on a variety of maintenance issues. Mike is also setting a possible training
session on the EPA’s RRP program.

2010 Conference Schedule:

Fall Conference 15-17 September St. Louis Ritz-Carlton

Maintenance Conference 12-15 October Inn at the Grand Glaize

The following are the tentative meetings and locations for 2011:

Spring Conference Marriott, Blue Springs

Section 8/Public Housing Workshop Camden on the Lake, Osage Beach
Fall Conference Embassy Suites, St. Charles
Maintenance Conference Fulton Housing Authority
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Senior Vice President’s Report

Matt Moran, Senior Vice President
July 2010

Hello to all my friends in Missouri NAHRO -

With regard to national issues, the TRA (Transforming Rental Assistance) initiative (now also known as
PETRA) is at the forefront for many of us as HUD works to get it off the ground. We should all be
assessing TRA for ourselves, on both a short-term and a long-term basis. Greg Byrne, who is known to
many as one of the architects of asset management, was at the Southwest NAHRO conference in
Springdale (AR) and he provided information about TRA. According to him, a primary goal of TRA is
to simplify HUD’s overall operation. My interpretation of this statement (as his presentation went
along) was to “voucher” various programs and make the administration of HUD’s programs more alike
from program-to-program. While this sounds like a worthwhile goal for HUD to work toward, it is
concerning to many of us when we consider how the Public Housing program might be affected by TRA
changes. Essentially the subsidy for our public housing units would be transferred from the property to
the resident.

We have recently seen that HUD is contacting selected Housing Authorities, along with associated
consultants in the housing industry, and inviting them to informational sessions about TRA. So far the
invitations generally appear to be going to larger HAs, but hopefully every HA will have a chance to be
involved as HUD develops and “sells” their new program. If you are invited (and able) to attend one of
the informational meetings, please share your thoughts about what you’ve seen and heard with the rest
of us at Missouri NAHRO.

With regard to national funding of our programs in 2011, NAHRO has put together their
recommendations in a letter that can be viewed at:

http://www.nahro.org/leqislative/programs/budqget/100611 house thud.pdf.

Funding levels are shown on the last page of the letter, and you will notice that TRA is not listed on that
page. It is proposed to cost about $350 million as a pilot program if funded.

With regard to State issues, not much came out of the Missouri Legislature this year that was of great
concern for us as a group. Our leadership is currently pushing for progress in the collection of tenant-
related bad debts through the Missouri Department of Revenue’s annual tax refunds. Hopefully there
will be good news to report in the near future.

As always, please take note of action alerts and other messages that come out as legislative issues are
being considered that will affect us and the people on our programs.

Please contact me if you have any legislative news to share. And if you haven’t done so recently, check
out NAHRO’s advocacy page to see how they are making it easier for us to communicate our
message(s).

Respectfully submitted,

Matt Moran
mmoran@joplinpha.org
Missouri NAHRO Member Services
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MEMBER SERVICES
Wanda Peetoom, VP Member Services

Member Services hosted the Awards Luncheon at the Section 8/Public Housing Workshop held at Lake
Ozark on May 20", 2010.

The following awards were presented:

Other Publications:

Very Small Agency: Osceola Housing Authority for a Resident Association Cookbook.
Small Agency : Salem Housing Authority for a Resident Guidebook
Large Agency: Poplar Bluff Housing Authority for resident calendar

Newsletters:

Small Agency: Dexter Housing Authority
Medium Agency: Nevada Housing Authority
Large Agency: Poplar Buff Housing Authority

Best Annual Report:
Medium Agency: Maryville Housing Authority

Jim Dunleavy Curb Appeal Award
Dexter Housing Authority

Commissioner of the Year: Bert Hughes from Carrollton Housing Authority
Peace Office of the Year: Jeff Baker, Nevada Housing Authority.

Each year the number of entries is dwindling. We have had discussions about this at the state level as
well as at Southwest NAHRO. We believe the biggest factor is the amount of work for everyone has
increased so much that we are not able to devote as much time to developing other things. Next year
we would like to change the entry form to match Southwest’s entry form so we do not have to fill in all
Southwest forms before submittal.

We tried a new “ice breaker” game during this meeting. Mona AuBuchon made a game of BINGO with
each square asking a question about Housing. You had to find a person matching the question and get
a signature. There was a $25.00 cash prize drawn from the completed correct entries. Unfortunately |
forgot to pay attention to the lady who won, but she had a lucky streak going because she also won the
50/50 drawing from the scholarship drawing. | apologize for not being better with names.

We are again asking for help in thinking of merchandise to sell with MONAHRO logo. Anita Kennedy is
heading up this committee, but we are stumped for new ideas.

We also tried some of our ideas for the Hospitality Room and the feedback we got was encouraging.
We asked each member of the committee to bring a “homemade” snack for the evening to add to the
purchased items. It was nice to see so many folks exchanging ideas about housing and having a good
time. We also have some things in the works for the lake meeting next year.
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Unfortunately the weather played a huge factor in our comfort level at the Grand Glaize. Barbara Teer
tried to make us as comfortable as possible and even sent some folks to another hotel at her expense.
Our meals, breaks, and service were very good, but the room situation was the deal breaker. | can
relate to her situation because we came back to nine flooded apartments and had to start the transfer
process as well.

Looking forward to seeing everyone in September at the Ritz Carlton in the St. Louis area. We will have
a committee meeting at that time. We still need members so if anyone is looking for a group to join
we will welcome all new comers.
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Missowi NAHRO Gl Conference
September 15 17, 2010

Rity Conllon Hotel
100 Canondefet Plaga, St. Siom, MO 63105 USE  Phone: (314) 868-6800

“PUTTIN’ ON THE RITZ”

Wedngsday, September 15, 2010

8:30-12:00 AM REGISTRATION-“t he Forbes 1| i st of MO
8:30-11:30 Standing Committee Meetings -

Commissioners —

CR&D-

Housing —

Member Services -
Professional Development —

11:30 - 1:00 PM Legislative Committee Meeting - “Where the power of politics is revealed”

11:30 - 1:00 PM LUNCH ON YOUR OWN

1:00 - 1:45 PM Opening General Session
Welcome —Darrin Taylor, MONAHRO President
Introduction of Keynote Speaker — Donna Dunwoody, Moberly HA
Keynote AddresKatie Anderson, SW NAHRO Regional President
DeRidder, Louisiana HA
Recognition of First Time Attendees —“Spotlighting our newest members”

1:45 - 3:15 “There is No such thing as too much Information, Darling”
(possible EIV’s newest mandates)
Session not confirmed

3:15- 3:30 PM Beverage service in the foyer
3:15-5:00 PM Executive Committee Meeting -
3:30-4:30 PM (possible continuation of EIV, roles and reports)

Session not confirmed
Dinner on your owé enjoy the fine dining that Clayton and St. Louis has to offer

5:00 - 10:00 PM Hospitality Room Open
19
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Thursday, September 16, 2010

8:30 — 10:00

8:30 — 10:00

10:00-10:15

10:15-11:50

10:15-11:50 AM

12:00 - 1:20 PM

1:30 - 2:45 PM

1:30 — 2:45 PM

2:45 - 3:00 PM

3:00 - 5:00 PM

3:00 - 5:00 PM

“Lifestyle of the Rich and Famous”
(Possible OIG and auditing a housing agency)
Session not confirmed

Commissioner Training (Separate Commissioners’ agenda to follow)

Beverage service in the foyer

“What it Takes to Become a Star with HUD”
(Possible ACOP and ADMIN Plan requirements)
Session not confirmed

Commissioner Training

Luncheon wittM H APCI
MHAPCI Board and Susan McNary, MHAPCI CEO

“Wants, Wishes and Needs”
(possible continuation of ACOP and ADMIN)
Session notconfirmed

Commissioner Training

Beverage service in the foyer

“Give It to me straight, Darling”
(possible Fair Housing and our ACOPs and ADMINSs)
Session not confirmed

Commissioner Training

Dinner on your owé enjoy the fine dininipat Clayton and St. Louis has to offer
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5:00 0 10:00 PM Hospitality Room

friday, September 17,2010

7:45 -8:45 AM ** Breakfast **

8:30** -10:15 AM MO NAHRO GENERAL MEMBERSHIP MEETING— Even weal thy and powerf
must wor k"

Presiding: Darrin Taylor, MO NAHRO President

10:15-11:45 AM “Oof f with their head”
(possible human resource)
Session not confirmed

11:45 AM Closing Session
Darrin Taylor, MO NAHRO President
Wrap Up — Rick Waltemath, VP of Professional Development
Door prizes — Member Services Committee
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Missowi NAHRO Gl Conference
September 15 17, 2010

Rity-Canllion Hotel
“PUTTIN ON THE RITZ”

Regqistration Fees:

$120.00 per person from a MONAHRO member agency

$170.00 per person from non-member agency (call Jack about becoming a member 573-221-
7575)

$70.00 for one day only for a MONAHRO member agency

$120.00 for one day from a non-member agency (call Jack about becoming a member 573-221-
7575)

(NOTE: if your agency is a member, then all employee’s/commissioners are members)

Submit to: MONAHRO
c/o Jack McCord, Service Officer
Hannibal Housing Authority Amount enclosed: Registration
P.O. Box 996
Hannibal, MO 63401

A written request for a full refund MUST be submitted to Jack McCord no later than three (3) days prior
to the meeting. All requests received after that date will be assessed a $25.00 fee. All requests for
refunds after the meeting must be submitted within two (2) weeks of the meeting. (form on web site)

Name Title

Are you a first-time attendee? If so, please indicate by placing an “X” by your name above.

Agency: Phone:

Address: Email:

The MONAHRO Fall Conference will be held at the Ritz-Carlton Hotel in St. Louis.
Room rates are s110.00. The rates are guaranteed only until August 15, 2010 and only
so many rooms blocked for availability. Be sure to let them know you are with MO
NAHRO.
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The hotel information is (314) 863-6300, addvress is 100 Carondelet Plaza, St. Louis, MO
63105

Commi ssioners and conference planning committees are
Commi ssionersé certification. Ther e wtofollowpr obably be

MONAHRO
(15t DRAFT )

MAINTENANCE
CONFERENCE

AGENDA

OCTOBER 13-15
2010

INN OF THE GRAND GLAIZE
Lake Ozark, MO
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Tuesday, October 12, 2010

6:00 - 11:00 PM OPENHOSPITALITY ROOMS

Wednesday, October 13, 2010
Wednesday, October 15, 2010

8:30 - 4:00 PM REGISTRATION
8:30 8 9:00 AM OPENING GENERAL SESSION

Opening & Darrin Taylor, MONAHRO President
Workshop Overview & Mike Pipkin d Corey McVenua -Rick Waltemath

9:15 0 10:45 AM Energy Audits 9:15 98 4:00
EPA Training/Certification

10:45 06 11:00 BREAK- Visit with the Vendors
11:00 612:00 PM 0Capitol Funds without a Capitol BHPAnds
continued

12:00 6 1:00 PM Lunch on your own

1:156 2:30 PM How Fair Housing affects maintenanc e
2:30 0 2:45 PM Break
2:45 06 4:00 Preventative Maintenance Plans

Thursday, October 14, 2010

8:00 6 noon Safety in the Workplace

12:00 6 1:00 PM Lunch on your own

1:00 6 2:30 REAC
2:30 8 2:45 Break
2:45 6 4:00 OHow to reduce your wutility costsbé

5:00 -7 Hospitality Room
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Friday, October 15, 2007

Closeing Remarks

~Y

DonoOot put tnh
remember . |t

raining when Noah
built the ARK



